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Executive Summary
NVIDIA AI Enterprise licensing cost starts at a published $4,500 per graphics processing unit (GPU) for
an annual self-managed subscription. The same table lists $18,000 per GPU for five years and $22,500
per GPU for a perpetual license with five years of support. These are published list amounts, not a
currency-confirmed partner quotation. The pricing page reports a September 2, 2026 update; this report uses
an October 15, 2026 verification snapshot. (docs.nvidia.com)

The first procurement question is whether another license purchase is necessary. Lenovo documents an
included five-year subscription for its specified H100 PCI Express (PCIe) adapters, while excluding its SXM
H100 adapters from that inclusion. Hardware family names alone therefore do not establish an entitlement.
(lenovopress.lenovo.com) The decision also needs a component-level responsibility map: Red Hat, for
example, limits Red Hat Enterprise Linux AI (RHEL AI) support to its provided interfaces rather than direct use
of every constituent component. (access.redhat.com) A broad platform label cannot substitute for the
purchased scope.

Paid support buys defined access and maintenance coverage. It does not establish a measured reduction in
incident duration. NVIDIA's support policy distinguishes initial-response targets from resolution commitments.
(www.nvidia.com) Delivery and operations services can be separately specified: Dell distinguishes ProDeploy
implementation from ProSupport ongoing support. (www.dell.com) Community software is also a viable
procurement path, but its rights and support obligations must be assessed separately; the Apache license
permits charging for accepted support obligations while its default warranty language remains qualified by
applicable law and written agreements. (www.apache.org) (www.apache.org)

The practical comparison is incremental entitlement cost plus retained operating work. The calculations
below expose payment timing, discount rate, utilization, and buyer-selected incident-hour values; they are
scenarios, not observed savings. Cash flows must be compared at a common time, and unit economics should
connect spending with workload outcomes. (openstax.org) (www.finops.org) Cloud purchases require another
distinction: AWS separates infrastructure charges from the software offer, while Microsoft's listed hourly rate is
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expressly promotional. (aws.amazon.com) (marketplace.microsoft.com) A buyer should choose annual
coverage, prepaid coverage, perpetual rights, an existing inclusion, or internally supported community software
for each deployment, then obtain an itemized current quote.

Introduction and Background
This guide addresses chief information officer infrastructure teams, private artificial intelligence (AI) platform
owners, and procurement staff. The relevant question is whether a particular deployment benefits enough from
purchased rights and support to justify its incremental cost. It is not answered by comparing a software
subscription with a hardware purchase price. The FinOps Foundation's unit-economics framework instead
relates technology spending to the value produced by the workload. (www.finops.org)

The editorial date is October 1, 2026; sources were accessed October 15, 2026. Live documentation is
treated as a later verification snapshot, not evidence of a binding offer on the editorial date. In particular,
Google's private-offer documentation used here was updated after that editorial anchor. Its payment rules are
used to explain procurement mechanics at verification, not to reconstruct a historical NVIDIA transaction.
(docs.cloud.google.com)

Three distinctions organize the analysis. License rights govern permitted use. Software availability
describes what can be downloaded or obtained. Support coverage defines the assistance attached to the
selected configuration and agreement. Open-source licenses can permit modification and redistribution without
supplying a commercial support relationship. (opensource.org) Separately purchased support can create
obligations that the underlying license does not provide. (www.apache.org)

GPU Smith's published assessment scope includes workload modeling, total cost of ownership (TCO), and
reference architecture. That engineering perspective informs this report's deployment-specific accounting; the
consultancy is an adjacent advisor, not a competing AI Enterprise license option. (gpusmith.com) The analysis
does not infer implementation quality from the presence of any subscription. Kubernetes documents
production availability and backup work, while PyTorch documents environment selection and installation
verification. Those tasks provide concrete examples of operating work that a budget must assign.
(kubernetes.io) (pytorch.org)

The comparisons below concern software and support economics. They do not replace a workload
benchmark, a system acceptance test, or confirmation of the applicable order documents.

Self-Managed Subscriptions and Included Entitlements

Published prices and the licensing denominator

Table 1 summarizes the published self-managed paths. All amounts are per GPU. Present values are original
calculations assuming payment at the start of each covered year, a constant annual price, and a hypothetical
8% annual discount rate. The discount rate is an analyst-selected sensitivity input, not a vendor financing
offer. Published price inputs come from NVIDIA; discounting follows the standard present-value method.
(docs.nvidia.com) (openstax.org)
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Purchase path Published list amount
per GPU

Five-year nominal cash
cost per GPU

Modeled present
value per GPU

Annual subscription, renewed at unchanged
price

$4,500 each year $22,500 $19,404.57

Two-year subscription $9,000 Not a five-year commitment Depends on
subsequent orders

Three-year subscription $13,500 Not a five-year commitment Depends on
subsequent orders

Four-year subscription $18,000 Does not itself cover year
five

Depends on
subsequent order

Five-year subscription, assumed prepaid $18,000 $18,000 $18,000

Perpetual license with initial five-year support,
assumed prepaid

$22,500 $22,500 $22,500

The longer subscription and perpetual amounts are evaluated as upfront payments solely for comparison. A
quote could specify another schedule. Google Marketplace's general private-offer documentation
demonstrates why schedule matters: it distinguishes upfront prepayment from monthly postpayment. It does
not establish NVIDIA's self-managed invoice schedule. (docs.cloud.google.com) The annual path also
assumes unchanged renewal prices; it supplies no evidence of price protection.

NVIDIA's rule requires licensing every installed GPU in a server or workstation hosting covered software,
including individual GPUs on multi-GPU boards; for central processing unit (CPU) environments without
NVIDIA GPUs, the denominator is one server or instance. It states no utilization-based exemption.
(docs.nvidia.com) An inventory denominator therefore needs reconciliation before utilization enters the cost
model. FinOps allocation guidance supports explicitly assigning direct and shared costs rather than letting an
unexamined allocation rule determine apparent efficiency. (www.finops.org)

Entitlement crosswalk, verification snapshot

The SKU-specific crosswalk gives H100 PCIe/NVL and H200 NVL five years, A800 40GB Active three
years, Hopper DGX an included bundle, and Blackwell DGX separately purchased licenses. Activation is
required. The pricing footnote instead groups A800 under the five-year row, a discrepancy requiring written
SKU confirmation. (docs.nvidia.com) (docs.nvidia.com)

Lenovo independently distinguishes included H100 PCIe subscriptions from separately ordered SXM software.
Procurement should reconcile the exact adapter, system, software line, and entitlement record rather than
generalizing from “H100.” (lenovopress.lenovo.com) This is especially relevant when a hardware comparison
changes form factor while leaving the software budget unchanged.

Included selected-card subscriptions begin at shipment to the original equipment manufacturer (OEM) plus 90
days, with a fixed card-specific start; their scope is the certified system containing those cards, not another
server. (docs.nvidia.com) Remaining coverage must therefore be established from entitlement records before
calculating a fresh software purchase.
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A reseller listing is another data point, not a universal substitute for the table. CDW displayed an Essentials
subscription at $4,764.99 for its particular one-GPU, one-year item, associated with a specific product context.
It should not be treated as an interchangeable self-managed quote. (www.cdw.com)

Perpetual Licensing and the Five-Year Purchase
A perpetual right has value when indefinite use of the licensed software matters to the deployment. NVIDIA
describes indefinite use with the initial support period and annual support-service renewals afterward. The
public material does not establish this buyer's renewal rate or reinstatement quote. (docs.nvidia.com)
Procurement should obtain those numbers rather than extrapolate a perpetual-support annuity from the initial
purchase.

A support lapse can change the economics: NVIDIA's policy allows gap-period fees and reinstatement
charges, subject to availability and version restrictions. Treat restart conditions as a quote question rather than
assuming ordinary annual pricing always applies. (www.nvidia.com)

Under Table 1's assumptions, prepaid coverage has a lower modeled present value than repeated annual
payments. That calculation is sensitive to timing. If every annual payment instead occurred at year-end, the
modeled present value would be $17,967.20 per GPU at the same hypothetical rate. This alternative is an
illustration, not an assertion about invoice terms. The method discounts each cash flow at its actual payment
date. (openstax.org) Comparing a prepaid quote against an incorrectly timed annual series can therefore
change the apparent ranking.

The perpetual premium should be assessed against expected deployment life, retained rights, and later
support needs. The model does not assign a resale value to the license, assume transferability, or assume that
an unchanged software environment will meet future workload needs. These are buyer-specific inputs. A
discounted-cash-flow model translates them into a common comparison period rather than resolving them by
itself. (openstax.org)

For an included subscription, the immediate incremental license purchase may be zero while future renewal
remains a budget item. Lenovo's documented H100 inclusion illustrates why software should be reconciled to
the hardware order before adding a fresh line. (lenovopress.lenovo.com) Hardware warranty belongs in a
separate commercial entry.

The formulas can be entered directly in a spreadsheet:

Annual nominal: SUM(annual_license_cashflows).
Prepaid nominal: paid_gpu_count × prepaid_term_price × (1-quoted_discount).
Present value: SUM(cashflow_t / (1+discount_rate)^t), including the upfront payment at t=0.
Annual incident threshold: incremental_annual_cost / avoidable_cost_per_incident_hour.
Annual engineering threshold: incremental_annual_cost / fully_burdened_engineer_hour.
License cost per busy GPU-hour: annual_license_cost / measured_busy_GPU_hours.

A useful purchase memo should record:

Payment dates: Use actual invoice timing, not the term name alone. (openstax.org)
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Existing entitlement: Record applicable coverage by system, start date, and end date.
Shared allocation: State how unused capacity and common platform costs are assigned.
(www.finops.org)
Software support: Identify the supported interface and the permitted deployment pattern.
(access.redhat.com)
Hardware coverage: Attach warranty and replacement terms as separate evidence.
Exit assumptions: Model the chosen retirement date explicitly; do not give indefinite rights an invented
residual value.

The analysis is a cash-flow comparison. It does not make an accounting determination about capitalization, tax
treatment, or recognition of a perpetual license.

Cloud Consumption and Stacked Support Contracts

Marketplace fees and support allowances

An hourly software offer is a different purchase path. Microsoft's listing displayed $1 per GPU-hour, explicitly
described as promotional and subject to change; it also requires the plan to map to the instance's GPU count.
(marketplace.microsoft.com) (marketplace.microsoft.com) AWS's listing separates additional infrastructure
costs and distinguishes ordinary support requests, limited to three calls, from private offers with unlimited calls
and portal access. (aws.amazon.com) (aws.amazon.com)

Microsoft likewise distinguishes private-offer support, including unlimited call, email, and portal access.
(marketplace.microsoft.com) Consequently, an annual self-managed subscription and an on-demand
marketplace image should not be described as support-equivalent merely because both use the AI Enterprise
name. The support channel and allowance belong on the quote comparison.

For a deliberately simplified software-only sensitivity, $4,500 divided by $1 per hour equals 4,500 GPU-
hours. This calculation uses the annual amount from Table 1 and Microsoft's verified promotional rate; it is not
a cloud-versus-owned infrastructure crossover. (marketplace.microsoft.com) The comparison assumes
equivalent covered work, eligibility, and rights, and excludes cloud compute, storage, networking, taxes, and
discounts. AWS expressly warns that infrastructure charges may be additional. (aws.amazon.com)

Private offers need their own cash-flow model. Google's general marketplace guidance excludes infrastructure
from private-offer discounts and distinguishes prepay from postpay schedules. (docs.cloud.google.com)
(docs.cloud.google.com) Changes can also require a replacement offer from the vendor.
(docs.cloud.google.com) These are procurement mechanics, not evidence of an undisclosed NVIDIA discount
or guaranteed flexibility.

Other software subscriptions cover other layers

Operating-system support is not automatically equivalent to AI runtime support. Canonical displayed $3,400
per machine per year for full server support, and listed weekday support at half its round-the-clock support
price. These are Canonical's own differently scoped offerings, not AI Enterprise replacement prices.
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(ubuntu.com) (ubuntu.com) The different denominators, machine versus GPU, make simple price-per-license
comparisons misleading.

Similarly, RHEL AI support is tied to supplied product interfaces and images; additional customer-installed
software is outside that documented scope. (access.redhat.com) (access.redhat.com) A platform owner could
therefore retain an integration responsibility even with multiple subscriptions. The relevant question is which
contract accepts the specific case, not how many product names appear on the purchase order.

SUSE's current AI Factory with NVIDIA page describes first- and second-line support for AI Enterprise and
escalation to NVIDIA engineering. (www.suse.com) (www.suse.com) Dell describes deployment and ongoing
support services separately. (www.dell.com) These examples show that support routing can be deliberately
purchased, but the buyer must confirm the exact offer, service boundaries, and operating responsibility.

Before comparing quotes, normalize the following:

Billing unit: Record the chosen plan and the applicable GPU count.
Infrastructure: Separate software discounts from infrastructure bills. (docs.cloud.google.com)
Case allowance: Distinguish ordinary consumption support from private-offer coverage.
(aws.amazon.com)
Contact channel: Record the included call, email, and portal channels.
Support window: Avoid comparing weekday and continuous coverage as identical. (ubuntu.com)
Escalation owner: Record the purchased first-line and vendor-escalation path. (www.suse.com)

Support, Security, and Compatibility Boundaries

Initial response, resolution, and retained work

Business Standard supplies local business-day technical support, generally 8 a.m. to 5 p.m., with continuous
portal access. The current policy targets four business hours for severity-one and severity-two initial
responses, one business day for severity three, and two business days for severity four. Targets can vary;
the policy does not commit to a specific resolution. (www.nvidia.com)

NVIDIA's licensing FAQ describes Business Critical as an add-on with a typically 25% uplift, continuous
remote support for severe issues, and a one-hour severity-one initial response. This is indicative language,
not this buyer's binding price. (www.nvidia.com) A Technical Account Manager (TAM), named contacts, service
routing, and any hardware replacement services require itemized confirmation. CDW's separately listed
Business Critical item requests a quote rather than supplying a general dollar rate. (www.cdw.com)

Table 2 separates the responsibilities a license discussion can otherwise combine. “Buyer” includes an
explicitly contracted operator or integrator. A component's presence does not establish that the complete
application is covered: NVIDIA expressly excludes glue code, third-party applications, and full integration in its
described infrastructure component support context. (docs.nvidia.com)
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Layer or task Documented coverage or capability Responsibility to budget and verify

Covered enterprise
component

Component bug reports and defined support scope Buyer supplies reproducible evidence and
confirms the covered version.

Application integration RHEL AI supports its supplied interfaces rather than
direct use of all components. (access.redhat.com)

Buyer assigns adapters, custom code, and end-
to-end acceptance.

GPU hardware Lenovo ties installed GPU warranty to the server's
warranty and upgrades. (lenovopress.lenovo.com)

Buyer obtains the actual return merchandise
authorization (RMA) and replacement contract.

Cluster availability Kubernetes documents control-plane replication and
production topology. (kubernetes.io)

Buyer designs, tests, and operates availability
mechanisms.

State recovery Kubernetes calls for regular etcd backups.
(kubernetes.io)

Buyer owns backup scheduling, protected copies,
and restoration tests.

Runtime compatibility PyTorch requires suitable CUDA selection and
installation checks. (pytorch.org)

Buyer validates the complete environment before
rollout.

Alerting Prometheus rules feed Alertmanager for notification
handling. (prometheus.io)

Buyer configures thresholds, routing, and an on-
call response.

Distributed diagnosis OpenTelemetry exports traces and correlates spans
through context propagation. (opentelemetry.io)

Buyer instruments application paths and operates
a telemetry destination.

The matrix is a contracting tool, not a claim that every customer must run these particular community
components. It identifies the difference between assistance on a covered element and operation of the
assembled service. Dell's separate implementation and ongoing-support descriptions are a practical example
of procurement addressing that distinction. (www.dell.com)

Compatibility, Maintenance, and Security
A long-term support branch is not a promise that every included component receives the same maintenance.
NVIDIA's branch guidance describes monthly production-branch security updates over nine months and
quarterly long-term updates over three years; curated versions may differ from upstream latest versions.
(docs.nvidia.com) Infrastructure documentation separately describes one-year windows and designated three-
year long-term branches; the component family and branch matter. (docs.nvidia.com) Separately, Kubernetes
publishes client/server version-skew rules, and vLLM recommends a fresh environment when installing its
binaries. Those dependencies illustrate why a platform owner needs a versioned bill of materials and a tested
upgrade sequence. (kubernetes.io) (docs.vllm.ai)

The current AI Enterprise support matrix must be checked against GPU, networking, platform, operating
system, virtualization or cloud, and orchestration choices. Its specified GB200 and GB300 NVL configurations
use qualified-system requirements rather than the generic certified-system prerequisite. (docs.nvidia.com)
Procurement should record the release and matrix snapshot associated with the build, then recheck before an
upgrade.
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For Release 8 virtual GPU (vGPU) for Compute, the documented initial unlicensed grace period is 20
minutes; an already licensed virtual machine losing its connection has a seven-day Cloud License Service
default, configurable for Delegated License Service. Compute can degrade when the applicable grace
expires. These deployment-specific rules should guide planning rather than a broad assumption that license-
server connectivity never matters. (docs.nvidia.com) Air-gapped Delegated License Service setup includes
downloading an allocation file and installing it locally. (docs.nvidia.com) The inventory, renewal, and offline-
transfer procedure should be tested as part of acceptance.

Security coverage also needs evidence. NVIDIA describes continuous scanning of published enterprise
containers and Vulnerability Exploitability eXchange (VEX) information. (docs.nvidia.com) That does not
configure an application's network or identity controls. vLLM's own guidance calls for isolated deployment
networks and appropriate controls. (docs.vllm.ai) The Cybersecurity and Infrastructure Security Agency's
(CISA) procurement guidance recommends contractual security requirements and continued assessment after
purchase. (www.cisa.gov)

Comparative Context and Market Positioning

Community software changes who does the work

The useful comparison is a supported deployment against a specified community deployment, not “paid versus
free AI.” The Open Source Definition requires rights to modify and create derived works; the Apache license
separately allows charging for accepted support obligations. (opensource.org) (www.apache.org) Neither
establishes support for the assembled application. Check the selected artifacts' actual licenses.

A community path can be attractive when the organization already operates the required skills and can accept
ownership of validation and escalation. It can also be expensive when engineering effort is fragmented across
teams. This is a scenario judgment, not a measured finding about either purchase path. The National Institute
of Standards and Technology's (NIST) Secure Software Development Framework (SSDF) offers acquisition
vocabulary for discussing software practices with suppliers, and its AI community profile expressly includes
acquirers of AI systems. (csrc.nist.gov) (csrc.nist.gov)

A realistic internal-support estimate should inventory work rather than assume a whole engineer is either hired
or eliminated:

Environment construction: Select a suitable CUDA environment and verify the PyTorch installation.
(pytorch.org) (pytorch.org)
Serving deployment: Reconcile vLLM binaries, its recommended fresh environment, and any source-
build requirement. (docs.vllm.ai)
Upgrade coordination: Respect Kubernetes client/server compatibility instead of treating every
component as independently replaceable. (kubernetes.io)
Recovery preparation: Maintain cluster-state backups and rehearse restoration. (kubernetes.io)
Notification routing: Connect alert rules, Alertmanager, and an accountable response process.
(prometheus.io)
Request diagnosis: Propagate trace context and export traces to a destination that operators can use.
(opentelemetry.io) (opentelemetry.io)
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https://opentelemetry.io/docs/concepts/signals/traces/#:~:text=Trace%20Exporters%20send%20traces%20to%20a%20consumer.


Network configuration: Implement the segmentation and management-interface controls described for
the serving stack. (docs.vllm.ai)
Supplier evidence: Request a machine-readable software bill of materials (SBOM) and maintain the
acquisition requirements. (www.cisa.gov)

The same work inventory should be applied to the supported path. Remove a task only when the purchased
service explicitly assumes it or when internal measurements show less effort. Subscription coverage is not
evidence that backup, instrumentation, application testing, or change review disappears. Kubernetes and
OpenTelemetry documentation describe concrete mechanisms that still require an operator. (kubernetes.io)
(opentelemetry.io)

Compare scopes before comparing prices

Paid support around open-source infrastructure is already a layered market. Canonical's full-server support
price uses a machine denominator; RHEL AI narrows support to its provided product interfaces; SUSE
describes a routed AI Enterprise support arrangement. These are different scopes, not interchangeable license
units. (ubuntu.com) (access.redhat.com) (www.suse.com)

For an existing enterprise agreement, a platform owner should determine whether another contract duplicates
escalation access or closes an uncovered responsibility. Google's private-offer guidance distinguishes a
software discount from infrastructure cost, reinforcing the need to keep financial and operational scopes
aligned. (docs.cloud.google.com) Shared platform costs can then be allocated consistently rather than charged
opportunistically to whichever deployment is under review. (www.finops.org)

The current NVIDIA overview includes Run:ai and Omniverse; selected NIM microservices require a
subscription while others are freely available. Runtime access does not settle an underlying model's license.
(www.nvidia.com) Component and model terms therefore belong in the deployment review, not a generic
assumption that every NVIDIA-branded artifact needs or receives identical coverage. (docs.nvidia.com) For
the enterprise buyer, the supported bill of materials and assigned operator are the meaningful comparison
units.

Data Analysis and Evidence

Reproducible license and cash-flow model

All results here are hypothetical calculations, using Table 1's published inputs. Define N as GPUs needing
coverage and E as GPUs with included coverage throughout the term. A simplified nominal path is (N-E) ×
term price × (1-discount). Mixed entitlement-expiry dates require a yearly schedule; do not deduct an
entire term for partial remaining coverage.

Use separate spreadsheet inputs for N, annual and prepaid prices, perpetual price, included coverage by year,
quoted discount, discount rate, invoice dates, utilization, and incident-hour value. OpenStax's method
computes the present value of each dated cash flow and sums the results. (openstax.org)
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The timing treatment follows present-value arithmetic, while the denominator should be chosen to reflect the
workload's outcome. FinOps explicitly permits technical or outcome proxies where revenue attribution is
difficult. (openstax.org) (www.finops.org)

Fleet-size and incident-cost sensitivity

Table 3 uses the annual and prepaid inputs from Table 1, assumes no included entitlements or discounts, and
treats all GPUs as requiring coverage. The hourly incident values are hypothetical sensitivity assumptions,
not market labor estimates. Each threshold is annual license cost divided by the indicated fully burdened,
avoidable incident cost. This is a unit-economics calculation, not evidence that support will avoid those hours.
(www.finops.org)

Modeled
fleet

Annual license
cost

Five-year
prepaid cost

Perpetual
initial cost

Threshold at
$250/incident-hour

At
$1,000/hour

At
$5,000/hour

8 GPUs $36,000 $144,000 $180,000 144 hours/year 36
hours/year

7.2
hours/year

64 GPUs $288,000 $1,152,000 $1,440,000 1,152 hours/year 288
hours/year

57.6
hours/year

256 GPUs $1,152,000 $4,608,000 $5,760,000 4,608 hours/year 1,152
hours/year

230.4
hours/year

These are fleet-wide incident-hours, not GPU-hours of downtime. Multiplying a fleet-wide lost-service estimate
by every GPU again would double count the loss. The buyer should define the service unit and shared-cost
allocation before interpreting the threshold, consistent with FinOps allocation guidance. (www.finops.org)

Hypothetical Example: For the modeled 64-GPU fleet, four relevant incidents each improved by six hours
yield only 24 avoided hours; at an assumed $1,000 per incident-hour, that is $24,000, below the $288,000
annual license cost. Those are deliberately invented scenario inputs and arithmetic, not claims about actual
incident frequency or support performance. Outcome proxies should be documented when revenue attribution
is unavailable. (www.finops.org)

Engineering savings require the same discipline. At a hypothetical $200 per engineer-hour, the modeled 8-
GPU annual cost corresponds to 180 engineer-hours. Only incremental, actually avoidable work belongs in
that comparison. Setting up notification routing and trace export illustrates work that remains an explicit
operating assignment unless the service agreement says otherwise. (prometheus.io) (opentelemetry.io)

Utilization changes unit cost, not the assumed inventory

Using an explicitly assumed non-leap modeling year of 8,760 hours, the annual license input produces
approximately $2.05 per busy GPU-hour at 25% utilization, $1.03 at 50%, and $0.51 at full utilization.
These are computed sensitivities, not billed hourly rates. The model retains the installed-GPU denominator
while changing measured busy hours; FinOps distinguishes cost allocation from the workload denominator
used for unit economics. (www.finops.org) (www.finops.org)
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A license-only return-on-investment (ROI) claim remains incomplete. The supported path can retain
integration, internal operations, and testing costs; the community path can add engineering and separately
purchased support. Shared costs, avoided work, and the chosen service outcome must be modeled
consistently. (www.finops.org) (www.finops.org)

Implications and Future Directions
The buying decision should end in a deployment-specific responsibility record and an auditable quote. GPU
Smith's published method emphasizes serialized inventory and acceptance records, a useful discipline for
reconciling hardware receipt with software entitlement. (gpusmith.com) For security questions, the SSDF
supplies supplier-acquisition vocabulary, while CISA recommends incorporating product-security requirements
into contracts and continuing assessment after purchase. (csrc.nist.gov) (www.cisa.gov)

A request for proposal (RFP) should ask for the following evidence:

Exact entitlement: Identify system and adapter part numbers, remaining coverage, and any software
line already included.
Current commercial quote: State currency, tax treatment, discount, invoice dates, and renewal-price
conditions; a private-offer discount does not automatically discount infrastructure.
(docs.cloud.google.com)
Activation evidence: Provide the serial-number entitlement dates and the contractual process for
resolving discrepancies.
Renewal and transfer: Explain support renewal, lapse and reinstatement conditions, license
movement, and hardware replacement treatment in writing.
Response definition: State severity classification, business calendar, escalation channel, and whether
a target concerns initial contact or resolution.
Business Critical and TAM: Itemize each add-on and identify its retained customer responsibilities
rather than assuming it is bundled.
Routing agreement: Name the initial contact, handoff process, and responsibility for vendor escalation.
(www.suse.com)
Hardware remedy: Supply the server and GPU warranty or replacement agreement separately.
(lenovopress.lenovo.com)
Deployment services: Distinguish implementation, ongoing support, and cluster operation.
(www.dell.com)
Version evidence: Attach the supported software and infrastructure combination and define upgrade
acceptance checks. (kubernetes.io) (pytorch.org)
Component exclusions: Identify customer-installed additions and interfaces outside the purchased
scope. (access.redhat.com)
Security artifacts: Specify SBOM delivery, maintenance evidence, and post-purchase review.
(www.cisa.gov)
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Track the quote and technical baseline together. NIST's AI-focused profile includes both system producers and
acquirers; security and maintenance questions therefore belong in acquisition discussions as well as
engineering reviews. (csrc.nist.gov) A platform change should trigger a scope review before the next purchase,
particularly when it changes the runtime, orchestration layer, or support provider.

Future software inclusion or support changes should be evaluated as new evidence. Do not infer future pricing,
renewal terms, or coverage from the present table. Google's replacement-offer workflow is a reminder that
changed commercial terms need an actual agreement, not an update to a spreadsheet assumption.
(docs.cloud.google.com) Recalculate using measured internal hours, actual invoices, and service outcomes
after deployment. The FinOps framework's link between spending and value makes those measurements
more useful than a generic assertion of enterprise-software ROI. (www.finops.org)

Conclusion
The licensing decision has several valid outcomes. Existing hardware entitlements may cover the deployment.
Annual subscriptions can match a shorter commitment. Prepaid coverage can change the cash-flow
comparison. Perpetual rights may matter beyond the initial support horizon. Community software can suit an
organization prepared to own the corresponding engineering work. None of these outcomes follows from the
annual price alone.

The defensible process is to reconcile exact entitlements, identify the supported configuration, obtain a current
itemized quote, and assign the work retained by the buyer. Keep license rights, software access, maintenance,
technical response, hardware replacement, and full integration as separate questions. Their combined cost is
what the operating budget must carry.

The break-even model provides a threshold for evaluation, not a promise of savings. A support purchase is
economically persuasive when credible, deployment-specific incremental benefits justify its incremental cost
under realistic payment and operating assumptions. Benefits attributed to reduced incident duration or
engineering effort should be tested against actual records, with uncertainty preserved.

For procurement teams, the strongest recommendation is therefore procedural: buy the scope that the
deployment needs, recognize coverage already owned, and keep the financial model reproducible. A clear
entitlement record and responsibility map make the eventual choice reviewable even when future incidents,
software requirements, and renewal prices remain uncertain.

Source links
Links cited in this article, in order of first appearance. Full addresses are provided for readers using extracted text.

1. https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/pricing.html

2. https://lenovopress.lenovo.com/lp1732-thinksystem-nvidia-h100-pcie-gen5-gpu

3. https://access.redhat.com/support/policy/updates/rhelai/policy

4. https://www.nvidia.com/en-us/agreements/enterprise-services/nvidia-enterprise-support-policy/

5. https://www.dell.com/en-us/dt/nvidia-ai.htm

6. https://www.apache.org/licenses/LICENSE-2.0.html

GPU Smith

Private AI infrastructure · GPU engineering · Inference operations Page 13 of 15

https://csrc.nist.gov/pubs/sp/800/218/a/final#:~:text=and%20the%20acquirers%20of%20those%20AI%20systems
https://docs.cloud.google.com/marketplace/docs/offers/discover-private-offers#:~:text=the%20vendor%20must%20send%20you%20a%20new%20offer
https://www.finops.org/framework/capabilities/unit-economics/#:~:text=what%20an%20organization%20spends%20on%20technology
https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/pricing.html
https://lenovopress.lenovo.com/lp1732-thinksystem-nvidia-h100-pcie-gen5-gpu
https://access.redhat.com/support/policy/updates/rhelai/policy
https://www.nvidia.com/en-us/agreements/enterprise-services/nvidia-enterprise-support-policy/
https://www.dell.com/en-us/dt/nvidia-ai.htm
https://www.apache.org/licenses/LICENSE-2.0.html


7. https://openstax.org/books/principles-finance-2e/pages/16-2-net-present-value-npv-method

8. https://www.finops.org/framework/capabilities/unit-economics/

9. https://aws.amazon.com/marketplace/pp/prodview-ozgjkov6vq3l6

10. https://marketplace.microsoft.com/en-us/product/nvidia.nvidia-ai-enterprise

11. https://docs.cloud.google.com/marketplace/docs/offers/discover-private-offers

12. https://opensource.org/osd

13. https://gpusmith.com/

14. https://kubernetes.io/docs/setup/production-environment/

15. https://pytorch.org/get-started/locally/

16. https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/licensing.html

17. https://www.finops.org/framework/capabilities/allocation/

18. https://www.cdw.com/product/nvidia-ai-enterprise-essentials-subscription-license-1-year-1-gpu/8299607

19. https://gpusmith.com/articles/en/own-vs-rent-gpus-tco-comparison

20. https://ubuntu.com/pricing/pro

21. https://www.suse.com/products/ai/factory-with-nvidia/

22. https://www.nvidia.com/en-us/agreements/enterprise-software/nvidia-software-licensing-overview-and-faq/

23. https://www.cdw.com/product/nvidia-ai-enterprise-support-services-business-critical-support-technical/8444714

24. https://docs.nvidia.com/ai-enterprise/software/latest/infrastructure-software.html

25. https://prometheus.io/docs/alerting/latest/overview/

26. https://opentelemetry.io/docs/concepts/signals/traces/

27. https://docs.nvidia.com/ai-enterprise/lifecycle/latest/choosing-a-branch.html

28. https://gpusmith.com/articles/en/nvidia-enterprise-8-2-vs-7-8-ltsb

29. https://kubernetes.io/releases/version-skew-policy/

30. https://docs.vllm.ai/en/stable/getting_started/installation/gpu/

31. https://docs.nvidia.com/ai-enterprise/release-8/latest/support/support-matrix.html

32. https://docs.nvidia.com/ai-enterprise/release-8/latest/infra-software/vgpu/licensing.html

33. https://docs.nvidia.com/license-system/latest/nvidia-license-system-quick-start-guide/

34. https://docs.nvidia.com/ai-enterprise/planning-resource/ai-enterprise-security-white-paper/latest/vulnerability-response.html

35. https://docs.vllm.ai/en/stable/usage/security/

36. https://www.cisa.gov/sites/default/files/2024-08/SecureByDemandGuide_080624_508c.pdf

37. https://csrc.nist.gov/pubs/sp/800/218/final

38. https://csrc.nist.gov/pubs/sp/800/218/a/final

39. https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/overview.html

40. https://gpusmith.com/articles/en/good-gpu-utilization-percentage

GPU Smith

Private AI infrastructure · GPU engineering · Inference operations Page 14 of 15

https://openstax.org/books/principles-finance-2e/pages/16-2-net-present-value-npv-method
https://www.finops.org/framework/capabilities/unit-economics/
https://aws.amazon.com/marketplace/pp/prodview-ozgjkov6vq3l6
https://marketplace.microsoft.com/en-us/product/nvidia.nvidia-ai-enterprise
https://docs.cloud.google.com/marketplace/docs/offers/discover-private-offers
https://opensource.org/osd
https://gpusmith.com/
https://kubernetes.io/docs/setup/production-environment/
https://pytorch.org/get-started/locally/
https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/licensing.html
https://www.finops.org/framework/capabilities/allocation/
https://www.cdw.com/product/nvidia-ai-enterprise-essentials-subscription-license-1-year-1-gpu/8299607
https://gpusmith.com/articles/en/own-vs-rent-gpus-tco-comparison
https://ubuntu.com/pricing/pro
https://www.suse.com/products/ai/factory-with-nvidia/
https://www.nvidia.com/en-us/agreements/enterprise-software/nvidia-software-licensing-overview-and-faq/
https://www.cdw.com/product/nvidia-ai-enterprise-support-services-business-critical-support-technical/8444714
https://docs.nvidia.com/ai-enterprise/software/latest/infrastructure-software.html
https://prometheus.io/docs/alerting/latest/overview/
https://opentelemetry.io/docs/concepts/signals/traces/
https://docs.nvidia.com/ai-enterprise/lifecycle/latest/choosing-a-branch.html
https://gpusmith.com/articles/en/nvidia-enterprise-8-2-vs-7-8-ltsb
https://kubernetes.io/releases/version-skew-policy/
https://docs.vllm.ai/en/stable/getting_started/installation/gpu/
https://docs.nvidia.com/ai-enterprise/release-8/latest/support/support-matrix.html
https://docs.nvidia.com/ai-enterprise/release-8/latest/infra-software/vgpu/licensing.html
https://docs.nvidia.com/license-system/latest/nvidia-license-system-quick-start-guide/
https://docs.nvidia.com/ai-enterprise/planning-resource/ai-enterprise-security-white-paper/latest/vulnerability-response.html
https://docs.vllm.ai/en/stable/usage/security/
https://www.cisa.gov/sites/default/files/2024-08/SecureByDemandGuide_080624_508c.pdf
https://csrc.nist.gov/pubs/sp/800/218/final
https://csrc.nist.gov/pubs/sp/800/218/a/final
https://docs.nvidia.com/ai-enterprise/planning-resource/licensing-guide/latest/overview.html
https://gpusmith.com/articles/en/good-gpu-utilization-percentage


THE PUBLISHER

About GPU Smith
GPU Smith provides independent engineering and research for private AI infrastructure. We help technical
buyers and operators reason about GPU workload sizing, hardware selection, procurement, deployment and
inference operations, from the compute system to the networking, power and cooling requirements around it.

Start with the workload

Useful infrastructure decisions begin with the models, data, throughput, latency and operating constraints a
team actually has. GPU Smith helps connect those requirements with system design and deployment choices.
The goal is a privately controlled AI environment whose capacity and operational demands are understood
before a purchasing decision.

Hardware and supplier research

Our public reference library covers GPUs, complete systems and networking components. The server-vendor
directory and manufacturing research help teams investigate suppliers, compare options and follow sources
behind technical claims. We distinguish manufacturer specifications from measured benchmarks and
advertised capabilities from tested configurations. Reference pages are research resources, not a live
inventory listing or a binding equipment quote.

Deployment and operations

GPU Smith's engineering scope includes infrastructure integration, networking, power, cooling and the
practical operation of inference workloads. Our published articles explain the tradeoffs behind deployment,
procurement and ongoing operations so teams can ask better questions and document decisions.

Work with GPU Smith

Explore the hardware library, GPU references, networking references and vendor research. Contact GPU
Smith with your workloads and deployment constraints to discuss a project and confirm current scope, pricing
and availability.

Inclusion of a manufacturer or product in our research does not imply a partnership, certification or
endorsement.

Website: https://gpusmith.com

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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